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Annual Report to the Congregation 2011
Sarah Fredriksen McCann, Co-Pastor

Pastor’s 2011 Report to the Congregation

A highlight of this summer’s sabbatical was the week my family and I spent with the lona
Community on the Isle of lona, Scotland. Though we have often used the worship resources of this
community here at Hope UCC, from well-crafted readings to gently-sung responses, | had long
wanted to experience the community out of which these resources came (and continue to come!).

What | discovered was that the worship life of lona was the heart of what is truly a deeply
grounded Christian community. That is, deeply grounded in scripture, deeply grounded in history,
and deeply grounded in God’s will for a just and peaceful world. The community proclaims its
actions simply:

We share in a common discipline of:
Daily prayer and bible study
Mutual accountability for our use of time and money
Spending time together
Action for justice and peace

I have reflected since that week about how these four disciplines serve as a solid, four-legged
table of foundation for any committed church community. Think about our own community here at
Hope. Together, we pray and study the bible as we worship together and learn together. We live out
the mission of the gospel through the gifts of our time and resources in thanksgiving to God. We
spend time in fellowship not only in worship and mission experiences, but in the day-to-day lives
that intersect over folding Builders, planning Sunday school lessons, or sharing a table at the
spaghetti dinner. And our common worship, mission, and fellowship leads us to work together for
justice and peace in the world, as our prayers and time and resources reach out beyond the walls of
our corner of Francis Park and out into God’s world.

At our annual meetings each year, we reflect and celebrate the ministry of the past year, and
lay the foundation of how we will live out those four disciplines of the Christian faith in concrete,
tangible ways. No year is without disappointments and unfulfilled dreams. No year is without
mistakes and loss. No year is without joys and celebrations. No year is without insights and
transformation. No year is without God in Jesus Christ guiding us, forgiving us, loving us, and
challenging us. Through the leadership of the Church Council, through the support of pastors and
staff, and most importantly through the loving, dedicated participation of our members, let us
rejoice in our faithful living of the past year, and recommit ourselves to greater purpose in the year
to come.

Peace,
Pastor Sawadv



Annual Report to the Congregation 2011
Ed Zumwinkel 111, Co-Pastor

Dear Friends in Christ,

As I read through this year’s annual report I was reminded of this scripture found in the
Gospel of Matthew 6:19-21 which reads:

“Do not store up for yourselves treasures on earth
where thieves break i n and steal; but store up for yourselves treasures in heaven,

where neither moth nor rust consumes and where thieves do not break in and steal.

For where your treasure is, there your heart wil/

Eugene Peterson’s version of the Bible called The Message puts it this way:

19-2l'Don't hoard treasure down here where it gets eaten by moths and corroded by
rust or —worse! —stolen by burglars. Stockpile treasure in heaven, where it's safe from

moth and rust and burglars. It's obvious, isn't it? The p lace where your treasure is, is
the place you will most want to be, and end up bei
I like Peterson’s version of verse 21 the best. “| t 6 s obvi ous i snodt it ?

treasure is, is the place you will most want to be and end up’belgpe UCC is the place to be!
The pages you hold in your hand are evidence of a place filled with warm and open hearts and
people who pour out willingly the gifts and treasures they have in order to serve Jesus Christ and
one another. We are a church that seeks to discern the will of God. We struggle to understand, in
earnest, the mission of Jesus Christ. It is not easy or simple to do this, but we nonetheless use our
gifts and give our best to be disciples in this place and to serve people.

Our hearts and treasures are in this place. For example, we continue to renew and renovate
our ministries and space in so many ways. Also, we are beginning to think in new modes about
how our ministries (committees) structure, organize, and function. Through the Summer of Sacred
Sounds we took steps to transform our worship of God with new music, and coming soon, new
percussion instrumentation. We continue to meet the struggle of financial challenges with
willingness to self-exam our patterns of giving. This willingness has led to an increase in giving for
2011 to date. Additionally, treasured traditions of the past live on while those which have
accumulated rust have been let go. Lastly, and most importantly, we remain committed to being an
open and affirming congregation which welcomes all people and invites them to serve Christ with
their gifts and treasures.

Hope UCC is clearly a place with much treasure in the hearts, minds, and spirits of its
people. As you read through the annual report, there is ample opportunity to see God’s treasure all
around this place being offered by you who have dedicated your hearts to serving Jesus Christ. It’s
obvious isn’t it? Hope UCC is the place we most want to be. Praise and Glory be to God as
anticipate the work of the Holy Spirit in 2012!

God be with us!
Pastor Ed



Statistical Report for 2010

Deaths

Robert Conradi
VerNelle Cone
Anna Treat
Joseph A. Rakel
Ruth Lottmann
Donald Diesel
Betty J. Hall
Verna L. Cole
Carolyn R. Alexander
Melvin Fritz
Velva Dannenberg

New Members

Lynn Hopper

Thomas Mennerick

Anna Mennerick

Kathleen Mees

Tim Mees

Becky Buelow

Nick Buelow

Donna Zumwinkel

Diane Brusatti

John Cummings

Ruth McDaniel

Weddings

Thomas McGeehan and Chelsey Menos
Diane Brusatti and John Cummings

Baptisms

Sydney Kate Wentworth
Samuel Graetz

Mackenzie Chilton

Karson Chilton

Jackson Buelow

Abigail Victoria Erwin
Madalyn Elizabeth Rosemann
Beatrice LaVerne Dooley

Statistics for the year October 2010 - October 2011
Members (Confirmation Age Plus)

October 2010 358

December 10, 2010
December 17, 2010

February 11, 2011
February 12, 2011
February 19, 2011
March 22, 2011
May 23, 2011
June 14, 2011
August 22, 2011

September 21, 2011

October 16, 2011

February 27, 2011
February 27, 2011
February 27, 2011
February 27, 2011
February 27, 2011
February 27, 2011
February 27, 2011
February 27, 2011
May 29, 2011
May 29, 2011
October 2, 2011

March 26, 2011
October 22, 2011

November 28, 2010

January 20, 2011
February 13, 2011
February 13, 2011
May 15, 2011
June 19, 2011
August 28, 2011

September 4, 2011

Re-Affirmation of Faith
Re-Affirmation of Faith
Re-Affirmation of Faith
Re-Affirmation of Faith
Re-Affirmation of Faith
Re-Affirmation of Faith
Re-Affirmation of Faith
Letter of Transfer

Re-Affirmation of Faith
Re-Affirmation of Faith
Re-Affirmation of Faith

81 Pre-confirmation age children 2010
439  October 2010

11 New Members Added in 2011
-11 Members Deceased in 2011
2 Members Re-instated in 2011

-2 Members Removed by Transfer Request or Move in 2011
10  New Pre-confirmation Age Children in 2011

Total Congregation 449

October 2011
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Average worship attendance, 2001
Average worship attendance, 2002
Average worship attendance, 2003
Average worship attendance, 2004
Average worship attendance, 2005
Average worship attendance, 2006

184
193
194
208
211
216

Average worship attendance, 2007
Average worship attendance, 2008
Average worship attendance, 2009
Average worship attendance, 2010
Average worship attendance, 2011

Average includes 5th week of Nov. 2010 through 3rd week of

October 2011

208
191
183
169
165



Annual Report of the Director of Music 2011
Jim Threlkeld

Another year has slipped by, but not without excitement and enthusiasm in Hope’s Music
Ministry. The year gave additional opportunities for individuals’ to utilize their musical talents.
The Family Choir of Hope has been successful offering new sounds and opportunities as the choir
sings each month. The Handbell Ensemble has been an excellent addition too, offering additional
music in the 8:15 service each month and in the 10:30 service on special occasions. We have had
the continued support from The Chancel Choir and The Chancel Handbell Choir leading the music
in the 10:30 service.

In June fourteen members from our various choirs, and Pastor Ed were privileged to attend
Worship and Music Week in Montreat, NC at the Montreat Conference Center. We had the
opportunity to study with nationally known directors, musicians and educators. Some of the classes
our people attended daily, were, Vocal Techniques, World Percussion, Handbell Ringing, Service
Playing, Organ Master Classes, Liturgical Dance, Visual Enhancement in Worship and even
Preaching the Word. In addition to the classes, a major highlight was for our choir members to sing
in a 300-voice choir. It was quite an uplifting experience. Partial funding for the trip was made
possible through the Lilly Grant received by Pastor Sarah. The additional costs were paid by each
participant. We are honored that fourteen of our members made a financial commitment to develop
their talents so the music at Hope will continue to flourish.

Summer of Sacred Sounds was made possible through the Lilly Grant as well. We had the
privilege to experience many styles and moods of music presented by different artists. Our guests
presented a variety of music from a traditional hymn singing service to jazz in worship, gospel
music, folk music and liturgical dance. Our choirs were able to participate and work with the
various artists. This was in keeping with Pastor Sarah’s sabbatical focus, “Intergenerational Music
in the Church.”

A special thanks goes to several people that continue with extra efforts to keep our music
program, “in tune.” Judy Owens continues to accompany our choirs and is doing a fine job. Susie
Richmann works to keep the children and youth singing and ringing bells. We say thanks to Kay
Thurman, Sue Casey, Judy Owens, Susie Richmann and Sharon Rose for providing music in our
8:15 service. Much of the time they do double duty and come back to the 10:30 service to sing,
play bells or direct. Thanks to Lonny Davis who handles all the “behind the scenes” details with the
handbell choirs, which include the selection of music and making bell assignments for the ringers.

Looking forward into 2011/2012, you can expect all the choirs to continue with the current
schedule and rotation. Something a little different is that on December 18, during the 10:30 service
you can look forward to a combined Christmas Pageant/Program.

The Liturgical Arts Fund has received additional memorial donations. This will allow us to
continue having guest musicians from time to time, like our favorite trumpet player, Adrian
LePigue. These contributions will also enable us to have a Music Camp one Saturday for our
children and youth. It will be a day filled with various music activities including singing, rhythms,
listening, body movements to music and, ringing handbells and chimes. We will have a local
clinician to work with our young people. There will be more information on this day as the plans
unfold. It will be an exciting day of fun and education.
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Before | finish, 1 do want to extend an invitation to come join the music program is some
way. We have many musical people sitting in pews that can help enhance the music program. We
all have busy lives. For that reason the music program has been designed so individuals can
participate one or two Sundays a month and not be committed every Sunday. Please talk to me

about how you can help with this important ministry. There is a lot of music we can make to honor
and worship God.

Jim Threlkeld



Annual Report of the Director of Children’s Music 2011
Susie Richmann

| have had much pleasure working with our youth and children again this past year. All
choirs were dedicated and focused as we brought music to worship a few times during the year.

As we move forward, | would like to bring a variety of pieces to our Youth Choir and to All
Kids’ Choir, as we prepare to sing in worship on a more regular basis. As I write this, the Youth
Bell Choir is just a few members strong, so hopefully we can continue to grow as we prepare pieces
for Christmas and Easter

Our Youth Bell Choir, made up of children in 3" grade and up, meets every Sunday at 10:00
am on the stage in Fellowship Hall, and the Youth Choir (again, 3" grade and up) meets every
Sunday after church in the chapel for practice for about 20 minutes. And this year, I’ll be in Sunday
School classrooms before church on a regular basis, first and third Sundays, for practice with
children of all ages.

If you or your children have any questions, please don’t hesitate to ask. As always, thank
you for allowing me to work with your children. They are such a blessing!

Susie Richmann



Annual Report of the Director of Youth and Children’s Ministries 2011
Vicky Moss

This has been my first full year in the Director of Youth and Children’s ministry position
and with it has come many changes for us here at Hope. First a new office was prepared in the old
choir room in the lower level and it turned out beautiful. ~ Confirmation class began last fall and it
was decided that it would be a two year program with 6™ and 7" graders. Confirmands include Max
Buck, Matthew Campbell, Brett Paglusch, Charles Mennerick, Kyle Zumwinkel, Grace Moss,
Emily Kavanaugh, Katie Richmann, Paige Van Nest, Morgan VanNest, and Sarah Bantle. This
group has also been meeting as a youth group once a month under the supervision of Denise Buck
and Emily Butchart. Class will continue in the fall of 2011 and conclude in the spring.

In the summer we had our second mission trip to the Heifer Ranch. Max Buck, Matthew
Campbell, Charles Mennerick, Brett Paglusch and Kyle Zumwinkel along with their fearless leaders
Susan Paglusch and Melanie Jenkins joined Woodlawn Chapel Presbyterian Church in a trip to
Heifer. The congregation supported this trip through a “stock sale” and a “stock holders” brunch
was held to inform them of their investments. This was a huge success and from it Susan Paglusch
and Brian Paglusch have offered to be our youth mission leaders.

The big change for Youth and Children’s ministry has been the time change for Sunday
School. Discussion began in the summer of 2010 under the recommendation of the council to move
our Sunday school hour to before church so that all children will have the opportunity to worship
with their families and participate in the service. With much research, discussion, and prayer, a
proposal was made to the council for this change to occur in the Fall of 2011-it was passed and so
we now have Sunday School at the 9:15 hour on the 1% -3 Sunday and then family choir on the
fourth Sunday.

Julia Temme, Linda and Marissa Chirco continue to provide our childcare needs on Sunday
mornings and when other childcare services are needed. They have been a continued blessing to
our children at Hope.

In conclusion I would like to say thank you for having the opportunity to hold the position of
Director of Youth and Children’s Ministry here at Hope UCC. | have been blessed with working
with a great staff, committee, and with great families, and look forward to another year filled with
blessings.

Vicky Moss



Annual Report of the Hope Church Council 2011
Shawn Ryan, Council President

On behalf of the Church Council, I would like to express our thanks to all of you, the
members and friends of Hope UCC who make this Church what it is; a place that truly does God’s
work.

2011 began with the planning of Pastor Sarah’s summer sabbatical. As you recall, Sarah
applied for and was selected to receive a $50,000 grant from the Lilly Foundation. This grant
completely funded her sabbatical and also paid for Hope to hire another pastor during Sarah’s
absence. The Lilly grant also allowed Hope to present the “Summer of Sacred Sounds,” in which
we were blessed with several diverse musical worship experiences throughout the summer. Finally,
this grant allowed several members of our congregation to attend music and worship conference in
Montreat, NC. All of these experiences promise to enrich Hope for years to come.

The end of the summer marked the return of Pastor Sarah and Hope’s farewell to Pastor
Carol DeVaughan, who began her retirement by serving Hope in Sarah’s absence. Pastor Carol
assisted Pastor Ed in continuing the excellent level of Hope’s pastoral care and church services
throughout the summer. Pastor Carol’s pastoral gifts further augmented Hope’s worship style. We
were truly blessed by her service.

This year marks the end of my time on Council. Through all the laughs and worries, all the
discussions and decisions, many things stand out. The guidance and counsel of Pastors Ed and
Sarah, along with office administrator Joyce DeNeal’s efficient and caring support have been
invaluable to me during my term as council president. | feel that our church council is a well-
balanced, enthusiastic, and compassionate cross section of our congregation. Our music ministry
led by Jim Threlkeld and Susie Richman is vibrant and dynamic. Vicky Moss has proved an
enthusiastic and effective Director of Youth and Children’s Ministry. Dennis Paglusch has been
instrumental in balancing our debts against our income during these difficult economic times.
Finally, Ethan Hale, Allen Holtman, and Lamont Burns , along with the Building and Property
ministry continue to keep our beautiful facilities clean, in repair, and ready for Sunday mornings
and all of the events here at Hope.

When | first joined council in 2004 | believed that adding more members to Hope would
result in increased giving, a balanced budget and more opportunities for outreach and mission.
Seven years later, my thinking has changed. | now believe the more our current members are
involved in mission and outreach, the more vibrant and prosperous we will become in all aspects of
church life. I challenge each of you to join or start a mission that is meaningful to you. Invite your
church family and persons with a similar passion to participate. Lastly, fill out the Hope mission
form in the office. With this information, Joyce DeNeal will include your calling in our annual
Mission Builder, founded this June. Together, we can improve ourselves, our church family, and
the world beyond.

Hope is thriving despite a difficult economy. We have no mortgage, and enjoy consistent
attendance in a time when many churches are struggling or closing. We remain an active member
in our community with our many missions, HopeMark Preschool, and ecumenical involvement.
Previous generations of Hope Church have given us a tremendous gift; it is now time for us to
decide what we will pass onto future members of Hope.

Blessings and grace to all of you.
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Shawn Ryan, President

2011 Church Council:

President; Shawn Ryan, Judy Owens, Vice President; Sue Casey, Treasurer; Lonny Davis, Asst.
Treasurer; Denise Buck, Secretary; Jennifer Conrad, Asst. Secretary; Bryan Erwin, Randy Hall,
Carolyn Mulhall, Nancy Oberheuser, Jim Richman, John Weis, Pastor Sarah McCann and Pastor Ed
Zumwinkel.
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Annual Report of the Building & Property Ministry 2011
Erik Hazel, Chair

“The goal of the Building and Property Ministry is to provide a suitable facility for the
worship of God, Christian education, fellowship, and mission of the congregation, through the
responsibilities of the care, operation, use and maintenance of the church facilities.”

2011 was another busy year for our committee and its many helpers. This ministry suffered
a great loss this year with the passing of Joe Rakel. We will miss the love, care, wisdom and
enthusiasm that Joe brought to everything he did. During the past year a wide variety of tasks have
been accomplished. However, we remain with the list of things to be done still growing. If the
Building and Property Ministry is to be successful in its charge, we need your eyes. This is not a
request for medical assistance, we want your help in seeing things that need repair, maintenance,
upgrading and cleaning. For several years note pads have been placed around the Church to note
your observations. Please use them. It is the fastest way to initiate action on the noted item. The
committee members do not have enough eyes to see everything, no matter how much we try. So
besides talking to a member of the Building and Property Ministry, please write your comments
down and give them to the office.

The main milestone of the year past was the conclusion of the Building Fund Campaign.
The new air-conditioning chiller unit is in and has been operating for a few years, most of the
windows in the building are now more thermally efficient and critical tuck-pointing has been
completed. However the complete pointing, cleaning and sealing of the building stonework and
brickwork had to be deferred when the Council decided to cease fund raising short of the stated
goal. Cleaning and sealing will be deferred until another time. With some of the remaining funds,
new security lighting was installed around the AC chiller unit to deter copper theft.

Many challenges are facing our committee over the next year and the upcoming three to five
years. This fine facility has been well cared for by those who have gone before, but as with all
things, age takes its toll. Most of the systems in the building are between 30 and 50 years old, and
many have exceeded their practical and useful life. In many cases parts needed for repair are no
longer available. In other cases equipment available today uses energy in a more efficient manner
and often results in energy savings that pay back the cost of the new equipment in a relatively short
time frame. Typical of such items are the heating control valves and the older lights in much of the
building.

Much of the plant material and shrubbery is well beyond its time of prime appearance.
Restrooms are another area where modernization seems well past due. This will not be “quick fix”
project but will include painting, fixtures, partitions, hardware and lighting.

As nearly all of the work outlined above involves items with a useful life well in excess of
five to ten years, the cost of these items is not included in the annual operating budget, but comes
from the Capital Improvements Fund, supported by the monthly Capitol Improvements envelope.
Additional funding comes from special gifts, and designated memorials.

The members of the Building and Property Committee enjoy serving the Hope Family in
this way and appreciate all of the support that so many provide. We are always looking for
additional members for the committee and can assure that there is a place for your contribution,
whether it is by hand, back or mind.

Leadership Team: Erik Hazel — Chairman, Ethan Hale, Nicky Ballard, Shawn Ryan, Terry Thuet,
John Whitacre, Pete Weis, Ron Zimmer
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Support Team: Ed Zumwinkel - Co-Pastor, Sarah Fredriksen McCann - Co-Pastor, Denise Buck —
Council Liaison, Joyce DeNeal, Dennis Paglusch, Joyce Edinger, Robert Faulkner, David Moss,
Carol Brueggenjohann and Jeanne Ryan.
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Annual Report of the Finance and Insurance Ministry 2011
Craig Kuhl, Chair

The Finance and Insurance Committee was established in 1995 by the Church Council to
advise the Council on the investment of the church’s Endowment, Future of Hope and other funds
and insurance coverage. The committee meets periodically to review the progress of the investment
program and to evaluate our insurance.

Investments:

When the Endowment Fund was established many years ago it was determined that two
thirds of its earnings would be ceded to the General Fund. In the early years the fund consisted of
certificates of deposit and accordingly two thirds of the interest income was ceded to the General
Fund. The Endowment Fund is now invested in a broad range of assets. Investment income now
consists of interest, dividends and both realized and unrealized capital gains. While such income is
predictable over a period of years, it fluctuates much like the stock market.

We studied the situation and proposed a better means to recognize investment income over
the long term. That methodology was explained at the October 9™ Congregational Meeting.

We meet periodically with our investment advisor to review the portfolio, its performance
and make adjustments to its composition.

Insurance:

Our property, liability and worker’s comprehensive insurance continues to be purchased
through the UCC Insurance Board. Our coverage includes general liability, as well as fire, storm,
and earthquake damage. The committee maintains communication with the local agent to help
ensure that our coverage is adequate.

Other:

The committee also studied the adequacy of our financial reporting, potential for a variety of
planned giving programs and ability to fund various programs. These studies resulted in several
changes and recommendations to Council.

Leadership Team: Craig Kuhl, Clinton Rice, Kay Thurman, John Weis, Sue Casey, Terry
Thuet and Lonny Davis
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Annual Report of the Hospitality Ministry 2011
Carol Zimmer, Chair

The beginning of 2011 found the Hospitality Ministry continuing with the Fellowship
Hospitality Time immediately after the first (8:15 a.m. in the lounge area of the Chapel) and second
(10:30 A.M. in the Sanctuary Narthex) services on Sunday mornings. We offer donuts, bagels with
cream cheese, coffee, tea, and water. People tend to stay around and converse while eating and
drinking. The committee buys these refreshments, and decorates the serving table, and is then
reimbursed at the end of each month. A donation basket is set on the serving table to offset the
expenses.

However, we are running a deficit this year because the donations are less than the actual
cost of the refreshments.

In addition to Fellowship Time duties we also decorate the big Fellowship Hall Bulletin
Board with a monthly theme which includes congregational members’ birthdays and anniversaries.
On half of the other bulletin board we post pictures and names of new members, and/or activities of
the church. We also decorate the Eichelberger St. Entrance bulletin board.

The committee enjoys serving the church in this capacity and welcomes any suggestions for
improvement. Anyone wishing to be a part of this committee should contact any member of the
committee. We would love to have you join us.

Leadership Team: Carol Zimmer, Chair - Cheryl Hazel, Donna Heinemann, Bev Knopfel, Joyce
Shubert and Ron Zimmer
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Annual Report of the Outreach Ministry 2011
Kevin Zimmer, Chair

The Outreach Ministry is responsible for administering, supporting and developing the
mission work of Hope UCC. This is made possible by the generous gifts of time and the financial
support of our members. The following agencies, events and programs were (or will be) supported
by Hope UCC in 2011.

The Missouri Mid-South Conference of the United Church of Christ (or simply, the
“Conference”). [It serves Missouri, Arkansas and Memphis, TN.]

The Conference is the regional segment of our denomination; our Conference supports three
different UCC associations, including the St. Louis Association. Our support of the Missouri Mid-
South Conference in all ways listed below also helps provide for our Conference staff, who
diligently work on our behalf.

OCWM (Our Church’s Wider Mission) The United Church of Christ’s regional, national and
global missions were assisted monetarily by our congregation. Denomination-wide offerings
supported by Hope UCC included: Basic OCWM changes lives by strengthening our ecumenical
relationships and global partnerships, by imagining and embodying a better world through prophetic
witness and work, and by providing resources and programs to nurture the vitality of our United
Church of Christ congregations; OCWM Special Support appeals: One Great Hour of Sharing
(Working in more than 80 countries, the offering provides hope to people in more than eighty
countries); Strengthen the Church (sometimes known as Share the Love; grows the UCC's future
by funding new church starts and invigorating existing congregations, nurturing lay and pastoral
leadership, building youth and young adult ministries, supporting the God is Stillspeaking Ministry
and its extravagant welcome for all within the United Church of Christ); Neighbors in Need
(supports ministries of justice and compassion throughout the United States) ; and The Christmas
Fund (sometimes called Veterans of the Cross); helps provide supplemental monies for pension and
health insurance premiums to low-income retirees. At Christmas, the offering provides gift checks
to hundreds of annuitants, but it also provides emergency assistance to clergy and lay employees
and their families throughout the year.

Be proud! For 2010, Hope UCC was again designated as “5 for 5 Congregation.” This
designation specifies congregations that contribute to OCWM — both Basic Support and Special
Support — including all four of the special mission offerings listed in the previous paragraph. We
trust that we will also enjoy this important status for 2011.

Shannondale - This is a mission project of the UCC Missouri Mid-South Conference; the
Shannondale Community Center serves the spiritual, educational and economic needs of Shannon
and the surrounding counties.

The St. Louis Association of the United Church of Christ (the “Association”)

Hope’s contributions to the Association helped with three prongs of the Association budget
approved at the fall 2010 Association meeting. The first is Program costs including: Committee on
Ministry; Preparation for Ministry; Interfaith Partnership; in-care book grants; and the Church
Vitality Initiative. The second is Administrative costs including the spring and fall meetings which
Hope’s pastors and delegates attend; travel for Memphis/Little Rock delegates; contingencies; and
administrative expenses. The third (and largest) is the outreach prong of the St. Louis Association
budget, which in 2011 supported numerous local programs including Neighborhood Houses, Isaiah
58, Joint Neighborhood Ministry, St. John’s Community Services Ministry, Lydia’s House, Union
Communion Ministries, Ecumenical Campus Ministry, and Doorways. The Outreach Committee of
the Association reviews applications for support, conducts site visits, and makes recommendations
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to the Association Council; the outreach budget for the coming calendar year is approved during the
business meeting of the fall meeting of the St. Louis Association.

Habitat for Humanity
Hope participated in the building of the 20th UCC Habitat House by providing not only
monetary contributions but also much needed expert labor.

Hands of Hope

The Outreach Ministry in 2011 sought information from members of the congregation who need
various kinds of support, and also those who could offer assistance to them. This program is just
beginning and we all benefit from great support from our pastors and the church office staff
members in carrying the load on this. The program can definitely grow in future.

Heifer International
Through the Alternative Gift Fair in Advent, Hope supported the work of Heifer
International. Heifer’s mission is to end world hunger and poverty.

Isaiah 58

This is a long standing commitment of Hope - to provide food and monetary donations to
this agency which serves many folks in need. In addition to our regular offerings throughout the
year, our special campaigns again included the Buy-a-Bird campaign and the Thanksgiving Harvest
food offerings, both in November.

St. Louis Metro CROP (Communities Responding to Overcome Poverty) Hunger Walk

Operation Food Search and Church World Service sponsor this effort to keep up the fight
against hunger and poverty. Members of our congregation both provide funds and walk! “We
Walk Because They Walk.”

Ronald McDonald Family Room
A group of volunteers known as the “Hope McCliques” staff two three-hour shifts each
week in the family room at Cardinal Glennon Hospital.

Summer Food Drive, 2011

The Outreach Committee sponsored, for the second time, a Summer Food Drive which ran
from Memorial Day through Labor Day. Through the tremendous generosity of the congregation, a
total of about 1,200 food and personal care items were collected and distributed to Isaiah 58, the St.
Louis Food Bank and the Ronald McDonald Family Room.

Families in Need Fund (formerly called the Utility Assistance Fund)

We continued to sponsor the utility assistance fund that was set up in 2010 for our neighbors
who are in desperate need of help in paying their gas or electric bills. The maximum annual dollar
amount of assistance provided is now $100 per family. Once again, our congregation has been
generous in providing the funds for this endeavor. So far in 2011, numerous families have been
helped through this fund.

Looking ahead to 2012, The Future of Hope Benevolence Fund (FOHBF) now holds just over
$6,400. There may be a need to use some of these funds to complete the pledge we made to the St.
Louis Association for 2011. Also, we have allocated funds for each of the confirmands to designate
to a mission agency as they complete their process in 2012. Decisions on how any remaining
money in the FOHBF will be spent will be made carefully by the Outreach Committee in the future.

Leadership Team: Andrea Aughinbaugh, Clint McCann, Katie Mulhall, Clinton Rice, Shawn Ryan
and Kevin Zimmer (chair); supporting friends are: Dan Fagnani, Barb and Doug Loop.
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Annual Report of the Pastoral and Staff Relations Ministry 2011
P.J. Wentzien, Chair

This ministry’s primary mission is to provide support and guidance for the pastors, church
staff, any Eden intern (Contextual Education student), and any student in-care member. We serve as
liaison between those persons and the church membership. We meet monthly, and are on-call to
address issues that may arise.

This calendar year included receptions for Carol DeVaughan, Pastor Sarah, and Rob
Van Ess. We have met formally and informally with Pastor Sarah and Pastor Ed and we held our
regular annual conversations with most of the staff. These conversations focus on job descriptions,
duties and job satisfaction. We consulted with Sarah as she planned for her sabbatical and our
Summer of Sacred Sounds.

Leadership Team: Lynne McCall, Judy Owens, Martha Robertson, Kay Thurman and PJ Wentzien
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Annual Report of the Sabbatical Team 2011

The summer of 2011 represented a truly unique learning and worship opportunity for the

congregation of Hope United Church of Christ. This was possible because of the award of a Clergy
Renewal Grant from the Lilly Endowment to Pastor Sarah McCann.

This grant from the Lilly Endowment enriched Hope UCC in four critical ways:

1.
2.

It provided funds for Pastor Sarah and her family to travel, study and renew.

It provided funds for the salary of our guest pastor during the time Pastor Sarah was away.
We extend a huge thank you to The Rev. Carol DeVaughan, who served as our Guest
Pastor during this time. We thank her for teaching us, for sharing her gifts with us and for
being a part of the “opening of our minds” during the summer.

It provided funds for our “Summer of Sacred Sounds” guests who awakened us to new ways
to worship, learn and be involved.

It provided partial funds for congregation members to travel and participate in the Worship
and Music Week Conference at Montreat Conference Center at Montreat, North Carolina.

The Lilly Endowment is an Indianapolis-based private philanthropic foundation. It seeks to
strengthen Christian congregations by providing an opportunity for pastors to engage in a Sabbatical
period of renewal and reflection. In addition, the Lilly Endowment enables congregations to offer
programs that reflect the pastoral Sabbatical themes.

Our programs took place on seven different Sundays in June, July, August, and September.
They included:

1.

ok w

o

7.

Dr. Jerry Westenkuehler—Respected composer of organ works, particularly hymn
introductions and various handbell piecéglrian LaPique, trumpet player, also played in
our worship.

Christopher Grundy—writer, recording and performing music foharch gatheringgor
13 years and is also an Eden Seminary professor.

Dee Mehl Ban- A folk singer, historian and educator.

Oikos Ensemble— Led by Rev. Clifford Aerie, the ensemble leads jazz worship services.
Liturgical Dance - Hope membeRAlice Galt and members abur youth ministry shacke
lessons from Montreat Conference in liturgical dance.

Joel Raney—Composer, arranger, concert pianist and editor for Hope Publishing.
Kristen Leslie—sharing gifts on the hammered dulcimer.

There are many people we would like to thank for their time and involvement during this
summer: Judy Huff for the original artwork used on the bulletins during the summer and all choir
members who took time for extra rehearsals.

Sabbatical Team Members: Pastor Sarah, Pastor Ed, Jim Threlkeld and Judy Owens
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Annual Report of the Special Events Ministry 2011
Nancy Oberheuser, Chair

The Special Events ministry was formed over ten years ago to provide events to promote
fellowship for the congregation and also for the community. Our goal was strictly to provide fun
get-togethers for the wonderful people of Hope.

It turned out we were very good at raising money although not our original goal. Since the
creation of the ministry, we have raised money for the sanctuary renewal, needed repairs around
church, additional safety concern items, and non-essential items to make life easier around church.
This year we had two pancake breakfasts to help with the costs of both men’s and women’s
restroom renovations.

More than half of money raised was also given to outside charities including the Evangelical
Children’s Fund, Shannondale, St. Baldric’s, American Cancer Society, Isaiah 58, and Camp MO
Val, just to name a few.

Some of our members have been on the ministry since the beginning. Special Events does
not meet each month, but rather when needed before an event. We have held ice cream socials,
book fairs, spaghetti dinners, pancake breakfast, soup and salad lunches, trivia nights, and bar-b-q’s.

Leadership Team: Nicky Ballard, Hugo and Carole Brueggenjohann, Dan Fagnani, Barb Faulkner,
Barb Hobart, Scott Knopfel, Sue Laughlin, Barb and Doug Loop, Lisette Kreitler, Charlie and Mary
Ann Mikusch, Nancy Oberheuser, Susan and Brian Paglusch, Jim and Susie Richmann, Martha
Stanfill, Penny Steffen and Carol Zimmer
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Annual Report of the Stewardship Ministry 2011
Alice Galt, Chair

We were gratified by the response to our 2010 Stewardship Campaign, Hand in Hand for
Hope. We had 18 new households pledge and a 10% increase in the total dollar amount pledged
over the year before. In addition, 32 households increased their pledges, stepping up between one
and four steps!

Throughout the year, the Stewardship Ministry focused most of its efforts on providing
members with greater options for making their gifts to Hope UCC. Our intent was to make giving
easier, more convenient, and in the long run, less expensive. A letter was sent to the membership
with their June Quarterly Statement outlining the new contribution process. Members may direct
their gifts to the General Fund, OCWM, and St. Louis Ministries. Both the envelopes and pledge
cards reflect these choices. In addition, members may choose to use direct deposit, automatic bill
pay, credit card, or continue giving through their white envelopes. Envelopes will still be provided
throughout the year for special occasions and causes.

We also chose to introduce Time and Talent Offering Cards for those who do not give
weekly and may feel awkward during the offertory portion of the service. In this way, members can
fill out a pew card indicating how they shared their time and/or talents that week. The cards will
also help highlight all the ways that our members volunteer in the community.

Sue Rainer continued to write articles for The Hope Builder encouraging members to
continue their financial support throughout the year.

Our goals for the coming year include:
e Education of children about giving to the church on a regular basis - finalizing the new
envelopes for children.
e Finalize Planned Giving program

The theme of our 2011 stewardship campaign, “A Multitude of Blessings — A Multitude of
Praise” was chosen as Hope United Church of Christ has truly been blessed this year. Several new
families have joined our congregation, our giving was up in spite of the current economic climate,
and more importantly, our members continued to give tirelessly of their time to every aspect of our
church. Martha Robertson and Paul Conner spoke to the congregation about what Hope UCC
means and why they support the church. On Consecration Sunday, October 16, individuals and
families came forward in gratitude to offer their statements of financial commitment to Hope UCC.
The Stewardship Ministry is grateful to the congregation for its support of its efforts.

Leadership Team: Scott Campbell, Alice Galt, Randy Hall, Sue Rainer, Jim Richmann and Terry
Thuet
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Annual Report of the Worship and Liturgical Arts Ministry 2011

With members of the Fine Arts Committee in agreement, we voted in September 2010 to
combine the Fine Arts Committee with the Worship Committee and call it the Worship and
Liturgical Arts Ministry. The original concept of the Fine Arts Committee was community fine
arts activities such as the large Fine Arts show and the organ concerts. In the last several years, the
focus of the Fine Arts Committee has turned more toward the liturgical arts, which has been
appreciated by the congregation, and a logical course was to combine the two committees, with the
hope that new ideas and focus can be the result. The purpose of combining these committees was to
enhance our activities rather than take away from either committee.

Several members of the Fine Arts Committee are now members of the newly expanded
committee and will serve a 3-year term beginning this year. Other Fine Arts Committee members
are associate members who will help with activities but will not have committee responsibilities.
Thus we fulfilled a 2010 commitment to expand the Worship Committee membership.

While staying ever-mindful of worship traditions at Hope UCC, this newly expanded
ministry continued to work toward enhancing our worship experience.

We continued the tradition of a special Advent Service, held on the second Sunday of
Advent, which highlights those Christmas traditions that have become symbols of our Christian
faith. After the service, the Special Events Committee provided lunch for the entire congregation
and all were invited to participate in the Hanging of the Greens. We had lots of help this year, and
the decorating of the church went smoothly. We are especially grateful to the youth who helped
again with the decorations in the Chapel. We continue to refine the Advent Service and plan to
continue this special service with our traditional Hanging of the Greens event.

Another tradition during the Advent season is providing the congregation the opportunity to
purchase poinsettias, and we used the red, pink, and white poinsettias to decorate the chapel and
sanctuary for the Sunday before Christmas, as well as Christmas Eve. We had our usual great
response when we asked the congregation to help fund the fresh-cut Red Door Wreaths that we
place on our outside doors during the Christmas season. We also added a fresh-cut wreath to our
new brass advent candle wreath, which adds to the traditions of the season. The expanded
committee was able to use Fine Arts Fund money to pay for the trumpeter and marimba rental for
the December 19, 2010 Christmas concert.

In February, we sponsored the mini—Fine Art Show, which highlighted art from two of our
artists, held during the Spaghetti dinner. In the spring, we purchased eco-palms from Guatemala for
Palm Sunday for the fourth year in a row. Palms were scattered across the outside stairs on both the
Tamm and Eichelberger entrances and given to the congregation. The congregation enjoyed the
eco-palms, especially when the children processed, waving the palms high. We also placed the Palm
Sunday banners in the Sanctuary to add to the festive day.

The Maundy Thursday/Good Friday vigil was again held in the warmer, more inviting
and intimate chapel. We provided music and readings for the vigil participants, and we notified the
neighbors of our vigil with a printed flyer. We plan to hold the vigil in the chapel each year.

For Easter, the Worship Committee offered the congregation a variety of flowers for
purchase: mums, tulips, and Easter lilies. The Chapel, Sanctuary, and Narthex were filled with an
abundance of beautiful flowers. After the service, we decorated the Flowering Cross on the lawn

and for several days it reminded everyone who passed by of the glorious resurrection of our Lord.
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We also displayed original art by two of our members to celebrate Pentecost. This past
summer, we were able to help support the Summer of Sacred Sounds with funds from the Fine
Arts Fund.

In addition to these events, Worship and Liturgical Arts is responsible for Communion,
liturgists, ushers, the conference call, sight and sound board operators, and Sanctuary lighting
settings.

Worship and Liturgical Arts Ministry Leadership Team: Robin Brannam, Max Buck, Council
Liaison: Bryan Erwin, Cheryl Hazel, Judy Huff, Lydia Lewis, Kathy Hall, Cheri Puto, Penny
Steffen, Jim Threlkeld, Carol Sullivan Weis and Martha Whitacre.

Support Team: Sue Casey, Laura Leavitt, Judy Owens, Carole Weis and Judy Wohltman.
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Annual Report of the Youth and Children’s Ministries Ministry
Melanie Jenkins and Susan Paglusch, Co-Chairs

As we continue to educate our children with Bible lessons and learning activities, we feel so
blessed and thankful to have excellent teachers and helpers who give of their time, talent and love.
We continue to divide the church school year into 4 units, so the leadership responsibilities can be
shared by many. We support and appreciate our pastors, as they plan for adult education. We are
thankful to be able to provide childcare for our youngest members on Sundays, as well as during
various activities of the week.

In September, we added focus to our Christian Education program with a new schedule for
Sunday School at 9:15 on Sunday mornings. In this way, families can share in the worship service
by being together.

We continue to appreciate the wonderful work of Susie Richmann, our Director of
Children’s Music.

Easter Sunday brought the 1st visit of Zoe the Easter Bunny. She greeted children in the
Chapel, and then led everyone around the building as we had our Easter egg hunt inside, due to
rainy weather. Thanks be to God, for this opportunity to celebrate new life and Jesus’
Resurrection.

We were excited to have yet another excellent and successful Vacation Bible School
Program this summer. We are grateful to the leaders and helpers for offering this program to the
community. Thanks most especially to Jeanne Ryan and Vicky Moss for coordinating this fantastic
week! This year we had a really full house, with over 140 participants.

We were happy to support approximately 10 young people who attended Camp MoVal in
Union, MO during the summer.

Susan Paglusch and Melanie Jenkins were leaders for 5 of our youth who went to Heifer
Project for a mission awareness trip, also during the summer.

During September, many contributed to the Fall Festival of Sharing. We collected kits of
school and dental items, which will go to those in need in Missouri.

At this writing, our committee is getting ready to support the planning of a Hope Halloween
party. Then, we look toward the Advent season and helping to coordinate the Christmas Pageant.

Report submitted by Bethel Hale

Leadership Team: Vicky Moss, Staff, Council Liaison: Jennifer Conrad, Bethel Hale, Nancy
Stanfill, Sara Hale, Brittany Paglusch, Katie Zimmer, Emily Butchart, Teri Naismith and Grace
Moss
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HOPE UNITED CHURCH OF CHRIST

MINUTES OF 2010 ANNUAL CONGREGATIONAL MEETING
NOVEMBER 14, 2010

OPENING: Pastor Ed gave convening prayer at 11:45 a.m., which was followed by a hymn.
Council President Shawn Ryan called the meeting to order. Jim Richmann was appointed
parliamentarian and it was determined that a quorum of fifty was present.

MINUTES: Minutes from the 2009 Annual Meeting were unanimously approved.

PASTORS REPORTS: Pastor Sarah celebrated the ministry of the congregation and asked the
committee chairs to share a moment of Christ’s presence at work within the committees. The
following Chairs/representatives gave reports:

Carol Weis — Worship

Alice Galt — Stewardship

Martha Robertson — Pastoral & Staff Relations
Dan Fagnani — Outreach

Susie Richmann — Special Events

Jim Threlkeld — Music Ministry

Nancy Stanfill — Youth & Children’s Ministry
Laura Leavitt — Fine Arts

Carol Zimmer — Hospitality

Ron Zimmer — Building & Property

Sue Laughlin gave an update on scrip earnings for the year. The congregation earned $1,060.50 but
could earn more with more participation. She encouraged additional participation. Barb Hobart
asked about Sam’s or Costco. Sue stated that she will check into those — she did check Target and
their program is only for schools.

BYLAW AMENDMENTS:

Council introduced an amendment to the Bylaws to amend Article X, Section 4 to read as follows:

Section 4) Any exception to the intent of this Article shall require a Congregational Meeting, A
favorable written vote of two thirds of those present is required.

Ron Zimmer stated that as currently phrased, there needs to be 40% of the total membership
present. He was around when it was drafted and the intent was to provide a resource to generate
income. The requirement was for the protection of the principal.

Clinton Rice stated that he understands the intent but the 2/3 voting requirement provides the
burden of proof. The 40% in an onerous burden and would never be achieved.

Lydia Lewis asked how many bodies were required for the 40%. Lonny Davis stated that per the
Council report, 40% is 154.

The motion to approve the bylaw amendment was passed, with a vote of 63 for and 9 against the
motion.
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Council emphasized that this is not something we take lightly; a Congregational Meeting would still
have to be convened.

Pastor Ed explained again that a 2/3 majority of those present at a Congregational Meeting is still
required.

Jim Richmann stated that the intent of the endowment hasn’t changed. It is still to provide income
for the church and we hope we don’t need to touch it.

Joyce Schubert asked if the membership totals are current. Pastor Sarah stated that they clean up
the rolls each year.

NOMINATING COMMITTEE REPORT:

Judy Owens stated that this year, Ministries (Committees) have been divided into a Leadership
Team and a Support Team. The motion to accept the Nominating Committee Report was approved
unanimously.

PROPOSED 2011 BUDGETS: GENERAL FUND & OUTREACH:

Sue Casey introduced discussion on the 2011 Budget totaling $371,567.50, with an Outreach
estimated giving plan of $38,000. Bob Faulkner asked about how the outreach funds are paid out.
Dennis Paglusch stated that OCWM and St. Louis Association are paid quarterly. Prior to
September 2010, all others were paid monthly, but now all are paid quarterly.

Bob Faulkner asked if those payout times could be adjusted to use the funds if we had general fund
problems. Dennis stated that the Outreach Fund is not part of the General Fund and the funds go
directly in and out. Sue Casey noted that they are restricted funds and can only go where they are
directed on the envelope.

Barb Faulkner asked for clarification on where funds go if there is no notation made on the white
envelope. Sue stated that if it is not designated, it goes into the General Fund.

The motion to accept both the 2011 General Fund and Outreach Budgets was approved
unanimously.

Hal Franks asked for the current status of the Building Fund. Randy Hall stated that we are not
meeting our target, but the amount we have does cover critical chimney tuck-pointing. Hopefully
when economic conditions change, we can revisit.

Clinton Rice stated that if the request ever does come up for the endowment fund, make us prove it
and how we will replenish the fund.
Shawn Ryan stated that the Building Fund is ending this year, but the Capital Improvement Fund
will do the same thing in the future.

CLOSING:
Shawn Ryan closed the meeting at 12:35 p.m. A closing hymn followed with a closing prayer and
benediction.

Respectfully submitted, Jennifer Conrad, Assistant Council Secretary
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2011 Report of the Nominating Committee
Members of the Nominating Committee: Denise Buck, Lonny Davis, Sarah McCann, Judy Owens
and Ed Zumwinkel - Italics represent new or renewing individuals.

Council: Coordinates policy and program of the church.

Denise Buck 2012
Sue Casey 2012
Bryan Erwin 2012
Randy Hall 2012
Jennifer Conrad 2013
Lonny Davis 2013
Judy Owens 2013
Jim Richmann 2013
Dan Fagnani 2014
Alice Galt 2014
Carolyn Mulhall 2014
Nang/ Oberleuser 2014

Building and Property Ministry: Responsible for the care, operation, use and maintenance of the
church facilities.
Leadership Team:

Ethan Hale 2012
Erik Hazel 2012
Pete Weis 2012
Ron Zimmer 2012
Nicky Ballard 2013
Eric Jennings 2013
Terry Thuet 2014
John Whitacre 2014
Support Team:

Shawn Ryan

Finance and Insurance Ministry: Responsible for the financial investments and insurance policies
of the congregation.
Leadership Team:

Sue Casey 2012
Lonny Davis 2012
Craig Kuhl 2012
Clinton Rice 2012
Brett Paglusch 2013
Terry Thuet 2014
Kay Thurman 2014

Hospitality Ministry: Creates ways of welcome in the congregation including fellowship time on
Sundays.

Leadership Team:

Lorraine Ecker

Donna Heinemann

Bev Knopfel

Joyce Schubert

Carol Zimmer

Ron Zimmer
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Outreach Ministry: Responsible for the development and promotion of outreach/mission of the
congregation.
Leadership Team:

Andrea Aughinbaugh 2012
Clint McCann 2012
Clinton Rice 2012
Shawn Ryan 2013
Katie Mulhall 2013
Support Team:

Dan Fagnani

Barb Loop

Doug Loop

Pastoral and Staff Relations Ministry: Responsible for staff relationships, in-care members and
Eden intern.
Leadership Team:

Lynne MccCall 2012
P.J. Wentzien 2012
Judy Owens 2013
Martha Robertson 2013
Kay Thurman 2014

Special Events Ministry: Responsible for planning congregational and community events that
promote fellowship.
Leadership Team:
Nicky Ballard

Carole Brueggenjohann
Hugo Brueggenjohann
Dan Fagnani

Barb Faulkner

Barb Hobart

Scott Knopfel

Lisette Kreitler

Sue Laughlin

Barb Loop

Doug Loop

Charlie Mikusch
Mary Ann Mikusch
Nancy Oberheuser
Brian Paglusch

Susan Paglusch

Jim Richmann

Susie Richmann
Martha Stanfill

Penny Steffen

Carol Zimmer

Stewardship Ministry: Responsible for the education and interpretation of stewardship issues.
Leadership Team:

Terry Thuet 2012
Alice Galt 2013
Sue Rainer 2013
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Jim Richmann 2013
Dan Casey 2014
Sue Laughlin 2014

Worship and Liturgical Arts Ministry: Responsible for the Sunday morning and seasonal
worship experiences at Hope UCC.
Leadership Team:

Max Buck 2012
Martha Whitacre 2012
Cheryl Hazel 2013
Judy Huff 2013
Jim Threlkeld 2013
Jeanne Ryan 2014
Support Team:

Sue Casey

Bryan Erwin

Alice Galt

Judy Owens

Carole Weis

Judy Wohltman
Donna Zumwinkel

Youth and Children’s Ministry: Responsible for the educational programs and opportunities at

Hope UCC.

Leadership Team:

Emily Butchart 2012
Katie Zimmer 2012
Bethel Hale 2013
Grace Moss 2013
Nancy Stanfill 2013
Melanie Jenkins 2014
Brittany Paglusch 2014

Support Team:
Jennifer Conrad

Judy Owens

Delegates to the St. Louis Association, Missouri Mid-South UCC:
Dan Fagnani 2014

Carolyn Mulhall 2014

Deleqates to the Missouri Mid-South Conference, UCC:

Andrea Aughinbaugh 2013

Lynne McCall 2013

Ecumenical Representatives:

Kay Thurman 2014

Martha Whitacre 2014
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General Fund Budget Plan for 2012 and Actuals through September 30, 2011:

2012 2011 % 2011 YTD 2011 YTD
Account Name Proposed Budget Change Budget Actual Variance
Income and Transfers
Weekly General Fund Offering $315,077 $329,067 -4% $246,801 $204,538 ($42,263)
Initial Offering $350 $450 -22% $450 $379 ($72)
Holiday General Fund Offering $5,300 $7,000 -24% $2,700 $2,525 ($175)
Contributions to Building Use $7,675 $7,175 7% $4,944 $5,685 $741
Schnuck's Escript Income (1) $2,500 $900 178% $675 $10,303 $9,628
Miscellaneous General Fund Income (4) $15,300 $4,700 226% $900 $1,488 $588
Revolving Accounts (Four accounts) (2) $8,500 $8,500 0% $7,872 $7,035 ($837)
Total General Fund Income $354,702 $357,792 -1% $264,342 $231,953 ($32,389)
Transfers
Future of Hope Fund General Fund Support (3) $11,254 $13,775 -18% $10,331 $23,776 $13,445
TOTAL INCOME AND TRANSFERS $365,956 $371,567 -2% $274,673 $255,729 ($18,944)
EXxpenses
Pastor Zumwinkel's Compensation $71,400 $71,400 0% $54,012 $54,595 $583
Pastor McCann's Compensation $52,610 $52,610 0% $40,472 $40,469 ($3)
Director of Children's Ministries Compensation $7,000 $7,000 0% $5,386 $5,385 ($1)
Director of Music Compensation $22,350 $22,350 0% $17,193 $17,192 ($1)
Children's Music Director Compensation $2,560 $2,560 0% $1,969 $1,969 $0
Office Administrator Compensation (5) $21,300 $27,000 -21% $20,769 $20,769 $0
Financial Administrator Compensation $12,240 $12,240 0% $9,414 $9,415 $1
Custodial Compensation $8,884 $8,884 0% $6,835 $5,924 ($911)
Eden Intern Compensation $3,000 $3,000 0% $1,714 $1,714 $0
Employee Benefits $36,956 $39,306 -6% $29,605 $29,331 ($274)
Employer's Portion of Benefits $7,747 $8,080 -4% $6,031 $6,321 $290
Pastoral Expenses Reimbursement Pastor Ed $2,500 $3,500 -29% $2,628 $1,503 ($1,125)
Pastoral Expenses Reimbursement Pastor Sarah $2,500 $3,500 -29% $2,628 $877 ($1,751)
Total Personnel Expenses $251,047 $261,430 -4% $198,656 $195,464 ($3,192)
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General Fund Budget Plan for 2012 and Actuals through September 30, 2011 continued

2012 2011 % 2011 YTD 2011 YTD
Account Name Proposed Budget Change Budget Actual Variance
Committee Expenses
Children and Youth Ministries $13,575 $13,575 0% $11,756 $7,349 ($4,407)
Worship Committee $4,550 $3,690 23% $2,814 $2,887 $73
Pastor and Staff Relations Committee $135 $135 0% $99 $60 (%$39)
Stewardship Committee $1,500 $2,480 -40% $2,227 $0 ($2,227)
Hospitality Committee $2,490 $2,490 0% $1,872 $1,264 ($608)
Greeter's Ministry $100 $100 0% $72 $0 ($72)
Church Council $45 $45 0% $36 $0 ($36)
Adult Education $500 $500 0% $378 $110 ($268)
Conference and Association Delegates $400 $400 0% $297 $411 $114
Total Committee & Delegate Expenses $23,295 $23,415 -1% $19,551 $12,081 ($7,470)
Office and Building Operations
Office Operations $9,290 $8,500 9% $6,372 $7,303 $931
Building Operations $25,200 $24,800 2% $18,603 $16,360 ($2,243)
Repairs and Maintenance $10,000 $9,800 2% $7,353 $5,759 ($1,594)
Utilities $30,500 $28,300 8% $21,231 $25,542 $4,311
Insurance $16,624 $15,322 8% $11,493 $11,817 $324
Total Office and Building Expenses $91,614 $86,722 6% $65,052 $66,781 $1,729
Miscellaneous/Revolving $0 $0 0% $0 $2,617 $2,617
TOTAL EXPENSES $365,956 $371,567 -2% $283,259 $276,943 ($6,316)

Over/(Under)
NOTES:

1. 2011 income from Schnucks Escrip only. 2012 income estimated from Schnucks, Dierbergs, and Shop N Save scrip.

2. The revolving accounts shows income from Vacation Bible School and reimbursement for doughnuts/bagels to offset expenses. Other income also includes 50%
reimbursement from Sally Emory Fund and 50% reimbursement from campers families for church camp. Reimbursement from Vogel Bible Fund to offset Beginners' Bibles for

youth.

3. Formula based on 20% of FOH Fund balance on August 1 each year.

4. 2012 estimated distribution of endowment earnings based on new formula approved by Congregation on 10/09/2011.

5. Office Administrator's 2012 salary at 1/2 time - 15 hours weekly - as well as a part-time individual at 15 hours weekly @ $10.00 per hour.
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Outreach Committee Estimated Giving Plan for 2012 and Actuals through September 30, 2011:

Account Name 2012 Proposed | 2011 Budget 2011 YTD Actual | 2010 Actual
OCWAM (Our Church's Wider Mission) $12,493 $18,000 $9,128 $17,606
ST. LOUIS ASSOCIATION $2,857 $5,400 $1,905 $3,498
United Church of Christ Local Ministries
Shannondale $200 $355
Emmaus Homes $652 $893
Every Child's Hope $514 $1,128
Eden Seminary $570 $625
Neighborhood Houses $225 $599
UCC Habitat House $0 $5
TOTAL LOCAL MINISTRIES $0 $0 $2,161 $3,605
United Church of Christ National Ministries
One Great Hour of Sharing $930 $1,093
Neighbors in Need $0 $397
Christmas Fund (Veterans of the Cross) $30 $219
Strengthen the Church $0 $229
TOTAL NATIONAL MINISTRIES $0 $0 $960 $1,938
Other Ministries
Special Ministries $665 $765
Doorways $255 $339
Lydia's House $95 $283
Isaiah 58 Ministries - Hunger Fund $2,733 $5,590
Isaiah 58 Ministries - Buy-a-Bird $0 $0
Families in Need $656 $205
TOTAL OTHER MINISTRIES $0 $0 $4,404 $7,182

TOTAL OUTREACH $15,350 $23,400 $18,558 $33,829
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Account #
Assets

1.103.000
1.202.050
1.202.055
1.300.050
1.500.100
1.700.000
1.800.000

Liabilities
2.000.000
2.100.000
2.100.100
2.100.200
2.700.000
2.700.050

Fund Balance

3.100.000
3.120.000
3.130.000
3.140.000
3.150.000
3.200.000
3.205.000
3.206.000
3.210.000
3.230.000
3.310.000

3.400.000
3.500.000
3.600.000
3.610.000
3.615.000
3.620.000
3.650.000
3.670.000

3.700.000
3.800.000
3.810.000
3.980.000
3.990.000

Balance Sheet as of September 30, 2011

Account Name

A.G. Ed Russell Funds
Income Fund of America
American Fnds Cash MgtTrust
Grocery Certificates
US Bank CD Hoagland Fund
Bank of America Checking Acct--8712
Centenial Money Market Trust
Total Assets

Accounts Payable/Vendors

EFTPS 941

Collector of Revenue

Director of Revenue

PassThrough Accounts
Prayer Book

Total PassThrough Account
Total Liabilities

General Fund

Special Events Account

Fine Arts Fund

75th Anniversary Fund

Children's Envelopes

Capital Improvement Fund

Small Building Projects Fund Balance
Landscaping Fund Balance
Playground Fund

Building Fund Campaign

Master Memorial Fund Balance

Benevolence Fund

Endowment Fund

Hoagland Scholarship Fnd
Geisieker Fund (Youth)

Sally Emory Memorial Fund

Vogel Fund (Bibles)

Families in Need Fund

Master Sabbatical Fund Balance

Future of Hope Fund
Future of Hope Bene Fnd
Sydney McKenna Wentworth Fund Balance
Vanco Services Balance
Sound System Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance
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YTD Balance

294,177.54
104,993.43
3,502.13
2,802.50
8,565.05
12,581.98
6,407.41

$433,030.04

37.98
1,385.06
215.47
120.00

(8.50)
($8.50)

$1,750.01

(7,733.81)
335.48
4,860.95
320.00
168.89
9,018.45
13,085.33
6,054.00
323.90
10,460.31
$9,020.00

20,524.04
302,173.80
1,541.68
3,966.36
1,470.14
111.69
438.48
$814.61

45,019.90
6,463.28
525.00
1,580.00
737.55

$431,280.03
$433,030.04
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